
What does connecting 
researchers, clinicians 
and the community  
look like in reality?

We are founding members of the  
Australian Health Research Alliance (AHRA)

The Australian Health Research Alliance (AHRA) facilitates  
the integration of healthcare, health and medical research,  
and health professional education to deliver better outcomes  
for all Australians. AHRA comprises the NHMRC accredited 
Advanced Health Research Translation Centres (AHRTC) and 
Centres for Innovation in Regional Health (CIRH). The Centres  
are working together on a wide range of projects locally as  
well as nationally on key National System Level Initiatives (NSLI) 
and research networks. The NSLI are modeled on international 
academic health science centres, aligned with the Medical  
Research Future Fund strategy and priorities, and co-designed  
with government, AHRTCs and CIRHs.

Contact Us

Telephone 
+61 3 8572 2381
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info@monashpartners.org.au
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Our projects
To deliver better care for patients we have designed and 
implemented a new model-of-care for patients with diabetes and 
kidney disease, reduced variation in care for patients with lung 
cancer via clinical quality registries, implemented guidelines in 
antenatal care among vulnerable groups and improved quality- 
of-care, and recovery times following hip and knee surgery.

Under our Clinical Innovation Strategy, engineers and clinicians are 
working together to develop an infant wristband to support home-
based care of jaundice, a common condition affecting newborns.

The sharing and use of health data improves the quality of healthcare 
and saves lives. Our Data-Driven Healthcare Improvement strategy 
focuses on the secure and appropriate use of health data across three 
priorities: creating nationally networked data hubs, integrating health 
data, and building workforce capacity for health impact.

Monash Partners has improved ethics and governance processes  
to reduce timelines so our patients can access clinical trials sooner.

Please contact us by telephone or email if you have any queries, or visit 
our website to get a better idea of the breadth and depth of our work.



OUR STRATEGIC ALIGNMENT

❙ The McKeon Review, Strategic Review of Health and Medical Research, 2013 ❙ Medical Research Future Fund, Australian 
Medical Research and Innovation Strategy, 2016-2021 ❙ Medical Research Future Fund, Australian Medical Research and 
Innovation Priorities 2016-2018, 2018-2020 ❙ Healthier Lives, Stronger Economy, Victoria’s Health and Medical Research 

Strategy, 2016-2020 ❙ Australian Health Research Alliance collaborative priorities ❙ Goals of our Partners and the Community

Cancer and Blood Diseases

Clinical Research Facilitation

Cardiovascular Diseases

Consumer and Community Involvement

Critical Care, Trauma and Perioperative Medicine

Biomedical Discovery Research Integration

Infection and Inflammation

Health Services Research, Implementation and Innovation

Metabolic Medicine

Data-Driven Healthcare and Informatics

Neuroscience, Mental Health and Sleep

Primary and Community Health

Women’s and Children’s Health

Workforce Development

CLINICAL THEMES

ENABLING PLATFORMS

Themes and Platforms
Monash Partners Clinical Themes and Enabling Platforms 

connect researchers, clinicians and the community across 

our Partners and stakeholders.

The purpose of the Themes is to:

 > Enhance the quality and outcomes of healthcare
 > Strengthen interaction and collaboration
 > Develop and implement prioritised initiatives.

The purpose of the Platforms is to: 

 > Build capacity
 > Support research informed healthcare improvement  
and clinical research
 > Strengthen consumer and community involvement
 > Enhance integration across the translational research 
continuum and care continuum. 

Our purpose is to connect 
researchers, clinicians 
and the community to 
innovate for better health

“Healthcare is complex and whilst 
Australia has a world leading 
healthcare system, we have major 
opportunities for innovation  
and improvement. 

“Integration of research, education 
and healthcare is fundamental to 
solving our biggest health challenges,”

Professor Helena Teede
Executive Director, Monash Partners

Moving towards  
our priorities

Aligned to our purpose, Monash Partners’  

priorities include:

 > Delivery of measurably better health through research 
 > Progressing strategic prioritised research of direct  
benefit to our community
 > Working in partnership to innovate, achieve the greatest 
health impact in the most important areas
 > Enhancing networking, communication and collaboration 
between researchers and clinicians
 > Using data to drive integration and improvement in care 
 > Building capacity and capability in consumer and  
community involvement
 > Improving communication and connectivity between 
healthcare providers across public, community,  
primary care, ambulatory and acute services
 > Optimising the translation of research into meaningful 
health outcomes.
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Our purpose is to connect researchers, clinicians and the community  
to innovate for better health.

OUR STRATEGIC PRIORITIES AND G OALS

Governance and structure

Who is Monash Partners?
Our initiatives are driven by the needs of our  

health service partners and the community. 

We are committed to:

 > Responsibility and accountability 
 > Transparency and communication 
 > Collaboration and inclusiveness 
 > Leadership 
 > Excellence in research, healthcare, education and translation 
 > Innovation from discovery to healthcare improvement 
 > Focus where need, benefit and strengths are greatest.
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What we do

Corporate oversight includes a Member’s Council for setting the strategy and direction of Monash Partners. Our Executive, 
comprising the leads of our Clinical Themes and Enabling Platforms and Partner representatives, has a leadership role  
in collaborating, implementing and monitoring the strategic plan with the Monash Partners team.

Established in 2011, Monash Partners is an innovative 
partnership between leading health service, teaching and 
research organisations. 

Our Partners include: Alfred Health, Monash Health,  
Monash University, Cabrini Health, Epworth HealthCare, 
Eastern Health, Peninsula Health, Burnet Institute,  
Hudson Institute and Baker Heart and Diabetes Institute. 

Accredited by the National Health and Medical Research Council 
in 2015 as an Advanced Health Research Translation Centre, the 
shared purpose of Monash Partners is to ‘connect researchers, 
clinicians and the community to innovate for better health’. 

Data-driven  

healthcare  

improvement

Leading Theme flagships  

to directly benefit  

our community

Clinical innovation 

through research to 

practice and impact

Health services research, 

implementation and 

improvement



OUR STRATEGIC ALIGNMENT

❙ The McKeon Review, Strategic Review of Health and Medical Research, 2013 ❙ Medical Research Future Fund, Australian 
Medical Research and Innovation Strategy, 2016-2021 ❙ Medical Research Future Fund, Australian Medical Research and 
Innovation Priorities 2016-2018, 2018-2020 ❙ Healthier Lives, Stronger Economy, Victoria’s Health and Medical Research 

Strategy, 2016-2020 ❙ Australian Health Research Alliance collaborative priorities ❙ Goals of our Partners and the Community

Cancer and Blood Diseases

Clinical Research Facilitation

Cardiovascular Diseases

Consumer and Community Involvement

Critical Care, Trauma and Perioperative Medicine

Biomedical Discovery Research Integration

Infection and Inflammation

Health Services Research, Implementation and Innovation

Metabolic Medicine

Data-Driven Healthcare and Informatics

Neuroscience, Mental Health and Sleep

Primary and Community Health

Women’s and Children’s Health

Workforce Development

CLINICAL THEMES

ENABLING PLATFORMS

Themes and Platforms
Monash Partners Clinical Themes and Enabling Platforms 

connect researchers, clinicians and the community across 

our Partners and stakeholders.

The purpose of the Themes is to:

 > Enhance the quality and outcomes of healthcare
 > Strengthen interaction and collaboration
 > Develop and implement prioritised initiatives.

The purpose of the Platforms is to: 

 > Build capacity
 > Support research informed healthcare improvement  
and clinical research
 > Strengthen consumer and community involvement
 > Enhance integration across the translational research 
continuum and care continuum. 

Our purpose is to connect 
researchers, clinicians 
and the community to 
innovate for better health

“Healthcare is complex and whilst 
Australia has a world leading 
healthcare system, we have major 
opportunities for innovation  
and improvement. 

“Integration of research, education 
and healthcare is fundamental to 
solving our biggest health challenges,”

Professor Helena Teede
Executive Director, Monash Partners

Moving towards  
our priorities

Aligned to our purpose, Monash Partners’  

priorities include:

 > Delivery of measurably better health through research 
 > Progressing strategic prioritised research of direct  
benefit to our community
 > Working in partnership to innovate, achieve the greatest 
health impact in the most important areas
 > Enhancing networking, communication and collaboration 
between researchers and clinicians
 > Using data to drive integration and improvement in care 
 > Building capacity and capability in consumer and  
community involvement
 > Improving communication and connectivity between 
healthcare providers across public, community,  
primary care, ambulatory and acute services
 > Optimising the translation of research into meaningful 
health outcomes.

■
 P

U
R

P
O

SE
 ■

■
 P

R
IO

R
IT

IE
S 

■
■
 G

O
A

L
S 

■

Our purpose is to connect researchers, clinicians and the community  
to innovate for better health.

OUR STRATEGIC PRIORITIES AND G OALS

Governance and structure

Who is Monash Partners?
Our initiatives are driven by the needs of our  

health service partners and the community. 

We are committed to:

 > Responsibility and accountability 
 > Transparency and communication 
 > Collaboration and inclusiveness 
 > Leadership 
 > Excellence in research, healthcare, education and translation 
 > Innovation from discovery to healthcare improvement 
 > Focus where need, benefit and strengths are greatest.

Consumer 
and 

community 
involvement 

including 
vulnerable 

groups

Collaboration 
partnership 

and 
stakeholder 
engagement

Embedding 
research in 
healthcare 

across 
the care 

continuum

Integrating 
across the 

translational 
research 

continuum

Building  
a research 
translation 
and impact 

culture

Workforce 
Development 

to deliver 
better health 

through 
research

Clinical 
research 

facilitation 
and 

strengthening

Delivering 
measurable 

impact

What we do

Corporate oversight includes a Member’s Council for setting the strategy and direction of Monash Partners. Our Executive, 
comprising the leads of our Clinical Themes and Enabling Platforms and Partner representatives, has a leadership role  
in collaborating, implementing and monitoring the strategic plan with the Monash Partners team.

Established in 2011, Monash Partners is an innovative 
partnership between leading health service, teaching and 
research organisations. 

Our Partners include: Alfred Health, Monash Health,  
Monash University, Cabrini Health, Epworth HealthCare, 
Eastern Health, Peninsula Health, Burnet Institute,  
Hudson Institute and Baker Heart and Diabetes Institute. 

Accredited by the National Health and Medical Research Council 
in 2015 as an Advanced Health Research Translation Centre, the 
shared purpose of Monash Partners is to ‘connect researchers, 
clinicians and the community to innovate for better health’. 

Data-driven  

healthcare  

improvement

Leading Theme flagships  

to directly benefit  

our community

Clinical innovation 

through research to 

practice and impact

Health services research, 

implementation and 

improvement



What does connecting 
researchers, clinicians 
and the community  
look like in reality?

We are founding members of the  
Australian Health Research Alliance (AHRA)

The Australian Health Research Alliance (AHRA) facilitates  
the integration of healthcare, health and medical research,  
and health professional education to deliver better outcomes  
for all Australians. AHRA comprises the NHMRC accredited 
Advanced Health Research Translation Centres (AHRTC) and 
Centres for Innovation in Regional Health (CIRH). The Centres  
are working together on a wide range of projects locally as  
well as nationally on key National System Level Initiatives (NSLI) 
and research networks. The NSLI are modeled on international 
academic health science centres, aligned with the Medical  
Research Future Fund strategy and priorities, and co-designed  
with government, AHRTCs and CIRHs.

Contact Us

Telephone 
+61 3 8572 2381
Email
info@monashpartners.org.au

www.monashpartners.org.au

Strategic Plan Overview
2018 – 2022

monashpartners.org.au

Our projects
To deliver better care for patients we have designed and 
implemented a new model-of-care for patients with diabetes and 
kidney disease, reduced variation in care for patients with lung 
cancer via clinical quality registries, implemented guidelines in 
antenatal care among vulnerable groups and improved quality- 
of-care, and recovery times following hip and knee surgery.

Under our Clinical Innovation Strategy, engineers and clinicians are 
working together to develop an infant wristband to support home-
based care of jaundice, a common condition affecting newborns.

The sharing and use of health data improves the quality of healthcare 
and saves lives. Our Data-Driven Healthcare Improvement strategy 
focuses on the secure and appropriate use of health data across three 
priorities: creating nationally networked data hubs, integrating health 
data, and building workforce capacity for health impact.

Monash Partners has improved ethics and governance processes  
to reduce timelines so our patients can access clinical trials sooner.

Please contact us by telephone or email if you have any queries, or visit 
our website to get a better idea of the breadth and depth of our work.




