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Monash Partners Health Translation Network (Monash Partners)
gratefully acknowledges funds received from the National

Health and Medical Research Council (NHMRC) and the Federal
Government. Projects supported by the Australian Government's
Medical Research Future Fund (MRFF) are part of the Survivorship
Scheme through Monash Partners. We also gratefully acknowledge
the support of the Victorian State Government.

Our work would not be possible without the generosity of our
philanthropic Partner, Equity Trustees and research Partner,
Medibank Better Health Research Hub.

We also acknowledge our Community Partner, 65km for Cystic
Fibrosis.

For more detailed information about our work, visit
monashpartners.org.au

Monash Partners is accredited by the National Health and Medical
Research Council as a Research Translation Centre and is a member
of the Australian Health Research Alliance (AHRA), encompassing
Australia's Research Translation Centres. The Centres are
recognised for their excellence and collaboration in health and
medical research, research translation, research-infused education
and training, and outstanding healthcare.

AHRA

This publication outlines the work of Monash Partners’ activities
during 2024/2025 and is not an annual report. If you are viewing
this online and would prefer a hard copy, please email
info@monashpartners.org.au

For more detailed information
about the work of AHRA, visit
ahra.org.au

Monash Partners acknowledges the traditional custodians of the
land and waterways on which our Australian Partners stand. We
pay our respects to these cultures, their Elders past and present,
and continue to uphold their ongoing relationship to the land.
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Our work to CONNECT, SUPPORT and IMPACT

would not be possible without our Partners
and Associate Partners. Thank you for your
involvement throughout 2024/2025.
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A message from

the Chair

Monash Partners connects researchers,
clinicians, health services and our
community to deliver better health
outcomes through embedded, responsive
and impactful research. Our role as a
Research Translation Centre isto act as a
bridge—uniting disciplines, sectors and
institutions to address some of our most
pressing health challenges with genuine
partnership and shared vision.

This year marks the launch of our new
five-year Strategic Plan. It sets out clear
priorities to drive research translation,
support equitable and inclusive healthcare
improvement, build researcher capacity

and embed research at the heart of health
services. | am delighted to endorse this
ambitious plan, which was developed
collaboratively with our Partners and
stakeholders. We are grateful to those
involved in the planning and consultation
who helped us further understand the needs
of those who interact with, and benefit from,
Monash Partners. It will guide our work

to deliver measurable impact in patient
outcomes and health system performance.

Across the past two years, Monash Partners
has demonstrated the value of these
collaborations in many ways. We have
advanced consumer and community
involvement in research, with updated
resources and training to ensure lived
experience is at the centre of our work.
Targeted investments in research translation,
capacity building and support for early career
researchers reflect our ongoing commitment
to strengthening health service research and
implementation. The many achievements
outlined in this Impact Report highlight

the dedication and talent of our Partners,
clinicians, researchers, and staff who work
tirelessly to ensure that research improves
care for our communities.
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| am also very grateful for the funding
awarded to support research translation. The
Australian Government is investing $12 million
to support Australia’s 12 NHMRC-accredited
Research Translation Centres, with Monash
Partners receiving $1 million, while Equity
Trustees is investing close to $3 million to
support research to improve the health of
children and those living with cancer, heart
disease, depression and stroke.

These significant contributions will enable us
to continue delivering research that makes a
tangible difference in people’s lives.

As we share this Impact Report, | want to
thank all of our Partners, Associate Partners,
consumers, health service leaders, funders
and supporters for their collaboration,
commitment and trust. Together, we will
continue to strengthen the link between
research and healthcare, deliver evidence-
informed improvements in health outcomes,
and work toward a healthier future

for all.

Professor Christina Mitchell AO
Chair
Monash Partners Health Translation Network

A message from the

Executive Director

At Monash Partners, we connect the right
people with the right purpose to drive
system-wide improvements. Guided by
our CONNECT | SUPPORT | IMPACT 2030
framework, we are delivering collaborative
solutions that improve health outcomes
and strengthen a sustainable healthcare
system. Our work is anchored in
transparency, trust, respect, equity and
inclusion—values that ensure our efforts
are both meaningful and lasting.

Over the past two years, we have
strengthened partnerships and collective
commitment to improving health outcomes.
Highlights include:

» Launch of our 2030 Strategic Plan and
inaugural Early and Mid-Career Researcher
(EMCR) Research Awards.

» Securing major grants from the MRFF,
NHMRC, Medibank Better Health Research
Hub and Equity Trustees to support
research translation.

» More than 10,000 users accessing clinical
trials education through the Australian
Clinical Trials Education Centre (A-CTEC).

» Establishment of a First Nations
Community of Practice, building on our
initial Working Group.

» Convening our first Bridging Research and
Quality in Healthcare Summit.

» Supported seven Strategic Translation and
Research (STAR) Fellowships to protect
clinician’s time for research over two years,
with five more Fellowships to be awarded
in late 2025.

In June 2025, Monash Partners was awarded
$1 million over two years by the Australian
Government through the NHMRC's
Supporting Research Translation Centres
program. This national investment will
strengthen the translation of research into
practice, improve patient outcomes, and
build capacity in priority areas across the
health system in the lead-up to the next
accreditation in 2027.

We have also renewed our five-year
partnership with Equity Trustees, securing
$2.95 million to continue our shared

mission of delivering greater health impact
through collaborative models and effective
distribution of charitable funds. Since 2017,
this partnership has supported research

with community impact, advanced clinician
and EMCR career development—including
women in research—and improved the lives of
children, young people and older Australians.
We are deeply grateful for the generosity

of the charitable trusts managed by Equity
Trustees and their ongoing support.

Looking ahead, Monash Partners will
continue to diversify funding streams, expand
collaborations with community and primary
care providers, and build on our commitment
to deliver measurable impact for the
communities we serve.

Professor Carol Hodgson
Executive Director
Monash Partners Health Translation Network
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About us

Monash Partners is a partnership

of researchers, health professionals,
consumers and the community that
innovates for better health outcomes.

Our vision

Exceptional health research and research
translation to improve the health of our
community.

Our focus
Tangible improvements in health through:

e

Co-design and
partnership

Contemporary
models of care

0 U

Increased early career
ﬁ research support

i
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Our strategic pillars
CONNECT | SUPPORT | IMPACT

This report highlights how we have addressed
our strategic pillars along with the priorities of
our Partners, consumers and the community
through health research and research
translation during 2024/2025.

/‘@‘\, Consumer and

@CHE Community
'\.®./ Involvement

Improved workforce
capacity and
capability

2024/2025 snapshot

Outcome Health welcomed as
Associate Partner

Funding for projects in Cystic
Fibrosis awarded

First Bridging Research and
Quality in Healthcare Summit held

MRFF 2024 Survivorship Care and
Collaborative Research Prioritisation
Grant to improve primary care and
health outcomes for people aged over 65

after a critical illness awarded

Medibank Better Health
Research Hub grant awarded

Monash Partners becomes Australian
Health Research Alliance [AHRA)
lead centre

Health Research Hub launched

R
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,

.'_\_

A

10,000 users on the A-CTEC
platform reached

First Nations Working Group
established

CONNECT | SUPPORT | IMPACT
2030 strategic plan launched

Inaugural symposium/EMCR
awards held

| May

First consumer representative
on Council, Ainslie Cahill AM
appointed

Equity Trustees partnership
renewed for five years

MHMRC Supporting Research
Translation Centres grant
awarded
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How we

CONNECT
via our Clinical Themes

Our clinical themes connect researchers, clinicians, consumers and the community
across our Partners and stakeholders to:
» Enhance the quality and outcomes of healthcare,

» Strengthen interaction and collaboration across the Partner organisations and between
health service clinicians and research scientists, and

» Develop and implement prioritised initiatives.

Our Clinical Themes include:

Monash Partners

r Critical, ?  Neuroscience
Comprehensive Perioperative and VY Mental Health and
Cancer Consortium

Emergency Care Sleep

Professor Mark Shackleton
Monash Partners
Comprehensive Cancer
Consortium (MPCCQC)
Co-Director

Professor Diana Egerton-
Warburton

Critical and Perioperative
Care and Emergency Care
Lead

Associate Professor
Mastura Monif
Neuroscience, Mental
Health and Sleep Lead

Professor Melissa Southey
Monash Partners
Comprehensive Cancer
Consortium (MPCCQC)
Co-Director

Professor Suresh Sundram
Neuroscience, Mental
Health and Sleep Lead

Infection and
Inflammation

Professor Anton Peleg
Infection and Inflammation
Lead

Professor Velandai Srikanth
Neuroscience, Mental
Health and Sleep Lead

Cardiovascular
Disease

Professor Stephen Nicholls

~ Cardiovascular Disease Metabolic
- Lead Medicine

Professor David Kaye

Cardiovascular Disease T = Professor Anthony Russell
Lead e ] Metabolic Medicine Lead
-~
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Children’s
Health

Professor Katrina Williams
Children’s Health Lead

Professor Graeme Polglase
Children’s Health Lead

Women's
Health

Dr Daniel Rolnik
Women's Health Lead
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Key achievements for

2024/2025 via Clinical Themes

» A cardiovascular disease flagship project, » A Metabolic Medicine flagship project, » An infection and inflammation

Preventing heart disease in women with
non-traditional cardiovascular risk factors,
led by Dr Sarah Zaman, was the first to
support a female-specific cardiovascular
health care service, run by cardiologists
and cardiac nurses, to mitigate
cardiovascular disease risk in women with
past pregnancy-related conditions. The
majority of participants positively rated
the clinic, stating it was beneficial in
addition to general practice and felt they
better understand their heart disease risk.

Monash Partners was awarded the MRFF
2024 Survivorship Care and Collaborative
Research Prioritisation Grant to improve
primary care and health outcomes for
people aged over 65 after a critical iliness.
The 'IMPROVE-65’ study engages teams
across Monash Partners’ health services
and primary care partners, including
Alfred Health, Cabrini Health, Eastern
Health, Monash Health, Peninsula Health,
Outcome Health, and the Department of
General Practice, Monash University.

A STAR Fellow project, Home based sleep
testing in children, led by Dr Lauren

Nisbet is validating two novel home-based
technologies for diagnosis of paediatric
obstructive sleep apnoea. The project aims
to reduce hospital admissions, costs, and
wait times for diagnosis and treatment,
leading to improved health outcomes.

12 Monash Partners | 2024-2025 Impact Report

Precision medicine for hypertension: early
detection of primary aldosteronism, led
by Dr Jun Yang established the health
and economic impact of a primary
aldosteronism screening program in

a large multi-cultural population of
hypertensive patients in Australian
primary care. Jun was added to the
Victorian Honour Roll of Women in 2024
for her work in hypertension research
and treatment, specifically as a “Change
Agent”.

A Neuroscience, Mental Health and Sleep
flagship project, The active participatory
health monitoring in people with
multiple sclerosis to improve treatment
outcomes (Active MS), led by Professor
Helmut Butzkueven showed that some
smartphone tests are likely to be effective
at measuring disability in multiple
sclerosis.

Supported Dr Emma Foster, one of the
Monash Partners Strategic Translation
and Research (STAR) Fellows to secure a
NHMRC Level 2 Investigator Grant on her
work in epilepsy and headache disorders.

flagship project, Tackling superbugs:

an integrated antimicrobial resistant
infection prevention genomics service,
led by Professor Anton Peleg linked a
multi-disciplinary group of investigators
across seven Monash Partners’ sites to
integrate, apply and implement cutting-
edge technologies of genome sequencing
and artificial intelligence, with electronic
healthcare data and infection prevention
interventions.

Monash Partners | 2024-2025 Impact Report 13



How we

CONNECT

via Consumer and

2O~
AH @

Community Involvement (CCI) ~g~

Monash Partners actively supports the
involvement of consumers and the
community in research and healthcare
improvement.

Consumer and Community Involvement is
the active partnership with patients, carers,
and members of the public to shape health
research and healthcare delivery. Consumers
and community members bring expertise

in their health condition and experience of
the health system to improve the quality,
relevance and direction of health research.
They also provide diverse perspectives on
culture, language, sex and gender and help us
understand where research is most needed.

Monash Partners aims to:

» Facilitate Consumer and Community
Involvement in Monash Partners’ activities,

» Strengthen workforce capacity for
meaningful Consumer and Community
Involvement across the Monash Partners
network,

» Develop pathways for researchers and
healthcare providers to engage with
consumers and the community, and

» Collaborate with national and international
leaders in Consumer and Community
Involvement.

it

Key achievements for

2024/2025

» Appointed Ainslie Cahill AM as a
Consumer Representative on the Monash
Partners Council. Ainslie is the Current
Chair of the NHMRC-MRFF Consumer
Advisory Group and Consumer co-lead on
Monash Partners MRFF Consumer and
Community Involvement grant.

» Co-designed, implemented and
established three Consumer Advisory
Panels — Monash Partners overarching,
Emergency Care and Child Health,
supported by a dedicated project
manager.

» Supported research teams across our
network with consumer engagement,
advice and support.

» Consulted to refine the Monash
Partners’ guidelines around payment,
reimbursement and recognition of
consumers.

» Co-led the Medical Research Future Fund
(MRFF) funded Consumer and Community
Involvement Implementation Research
for Impact project. This project aimed to
generate new knowledge and implement
evidence-based solutions to embed CClI
in research and healthcare to improve
relevance, translation and health impact.

» Co-designed a digital platform to support
CCl, titled the Health Research Hub, in
collaboration with the Monash Centre
for Health Research and Implementation
(MCHRI) and Western Australian Health
Translation Network in partnership with
the Australian Health Research Alliance
(AHRA).

» Awarded Chris Ewart the inaugural
Consumer Involvement in Research Award
in recognition of his impact on study
design, conduct and output for people
living with epilepsy.

» Held a webinar focused on strengthening

NHMRC/MRFF applications through
authentic Consumer and Community
Involvement which was attended by more
than 400 participants.

i

I

A

F

The Monash Partners Consumer Advisory Group.
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How we Key achievements for

CONNECT o000 2024/2025
via our Communities of Practice

To promote and facilitate collaboration Our Communities of Practice include: » Held a first ever state-wide Summit
across disciplines and institutions, Monash connecting all stakeholders and focused
Partners has established Communities Implementing the National on Bridging Research and Quality in
of Practice in response to the needs and Clinical Trials Governance Healthcare where agreed state-wide key

Framework in Monash principles emerged. Established working
Partners’ health services groups following interest from hospitals
across Victoria, to address five key

Bridging Research and components over the coming year. These
Quality in Healthcare include:

priorities of our Partners.

A Community of Practice is a forum for:

» Exchange of ideas, ‘l ‘|
» Information sharing,
. . . 1. Ethical project design: minimum
» Peer support, @ X:ﬁ;%réaen Falls Prevention information required for all project

» Exploration of issues, activity.

» Review of recent developments, and 5> A model for the non-HREC review

» Professional development. L . . rocess.
P ; _ First Nations Health Research P
"if.'..-"'. 3. Publishing QA: processes and

requirements for organisational review.

4. Appropriate consent and disclosure for
guality and research activity.

5. Best practice recommendations for
access and management of data in
quality and low risk research.

» Co-hosted a total of 400 people online and
in person at the Annual Falls Symposium,
delivered in partnership with Melbourne
Academic Centre for Health (MACH) and
Western Alliance under the Victorian
Research Translation Centre Collaborative.

The inaugural Bridging Research and Quality in Healthcare Summit held in February 2025.

16 Monash Partners | 2024-2025 Impact Report

» Supported our Associate Partner,

Latrobe Regional Health through our
Implementing the National Clinical
Trials Governance Framework in Monash
Partners’ health services Community of
Practice to educate and support other
rural centres to run clinical trials.

Supported national strategic grant
applications in priority areas such as falls.

Established new Communities of Practice
in areas of prioritised need across our
Partners (e.g. First Nations Health
Research, Bridging Research and Quality
Healthcare).
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How we

CONNECT

via our Partnerships C§>

Our partnerships provide the opportunity
to directly translate research into clinical
care, ensuring patient benefit.

They play a critical role in supporting
innovation in health and medical research
and research prioritised by our community,
health providers and health services.

Our Partnerships include:

@ Equity Trustees

The Equity Trustees’ Partnership program is
generously supporting translational research
projects responding directly to the needs of
communities, health providers and health
services. The program is designed to rapidly
transform research into healthcare delivery
and benefit patients directly.

, 65kms
> for Cystic
Fibrosis

Monash Partners has developed a
community-driven research and translation
partnership with the cystic fibrosis
community. The partnership connects the
cystic fibrosis commmunity with clinicians
and researchers, to develop shared priorities
and support research and healthcare
improvement to achieve better health

outcomes for those affected by cystic fibrosis.

18 Monash Partners | 2024-2025 Impact Report

medibank

The Medibank Better Health Research Hub
has provided close to $100K to Outcome
Health to improve antidepressant prescribing
by GPs.

The funded project will scan patient

records and supply guideline-concordant
antidepressant recommendations in real time
at the point of care based on individual profile
from the patient’'s medical history, diagnoses
and previous medication.

MONASH | e o

27 University | meica
| ENGINEERING

Monash Partners and the Monash Institute
of Medical Engineering (MIME) have

formed a strategic partnership to help turn
clinical problems into real world solutions.
Bringing together clinicians and researchers
across Engineering, Medicine, Information
Technology and Design, MIME drives
innovation through new devices, diagnostics,
therapeutics, digital health and clinical tools
to address urgent and unmet healthcare
needs.

Professor Carol Hodgson, Monash Partners Executive Director;
Professor Patrick Kwan, MIME Co-Director; Dr Santosh Kaur,
keynote speaker; and Professor John Forsythe, MIME
Co-Director at the MIME Symposium 2024.

Key achievements for

2024/2025

» Renewed our partnership with Equity

Trustees for a further five years receiving
$2.95 million for research to improve the
health of children and those living with
cancer, heart disease, depression and
stroke.

Through our partnership with Equity
Trustees, supported three translational
research projects responding directly
to the needs of communities, health
providers and health services:

1. Improving cervical cancer screening
in women with severe mental illness
attending mental health services, led
by Professor Megan Galbally.

2. Improving access and uptake of
vaccines in pregnancy through co-

design, led by Professor Michelle Giles.

3. The SMART-AF Project: SMART device
guided risk factor optimisation for
Atrial Fibrillation, led by Associate
Professor Sandeep Prabhu.

Funds generously provided through Trusts

managed by Equity Trustees awarded

Monash Partners Strategic Translation and

Research (STAR) Clinician Fellowships to
early career researchers.

Continued to support consumer prioritised

research through our partnership with
the cystic fibrosis community to improve
hospital care and health outcomes for
people with cystic fibrosis.

» Through our partnership with the cystic
fibrosis community, supported four
translational research projects:

1. Recombinant alpha-1 antitrypsin for
the treatment of exacerbations of
cystic fibrosis, led by Dr Paul King.

2. NICHE Study (Nutrition in Infants and
Children exposed to early life Highly
Effective modulator therapy), led by
Caitlin Miles.

3. Pregnancy outcomes in people with
cystic fibrosis taking Trikafta, led by
Associate Professor Rasa Ruseckaite.

4. Preventing infection with
Pseudomonas aeruginosa using
novel non-antibiotic molecules, led by
Professor Phil Robinson.

» Through our partnership with Medibank
Better Health Research Hub, Outcome
Health has been awarded close to $100K
to improve antidepressant prescribing by
GPs.

» Through our partnership with MIME
provided:

» Consultations in Monash Partners’
health service hospitals to aspiring
clinician-entrepreneurs with MedTech
ideas.

» Women in STEMM Student Leader
Awards for 15 students in STEMM,
recognising those who are contributing
to innovation in healthcare and
medical technologies.

Monash Partners | 2024-2025 Impact Report 19



How we

SUPPORT

We provide SUPPORT to:

» Build capacity and capability in research,
research translation and implementation
through training and collaboration,

» Support Early and Mid-Career Researchers
through the Monash Partners Strategic
Translation and Research (STAR) fellowship
program, targeted symyposia and
recognition of excellence,

» Facilitate collaborative projects between
partners by seeking funding opportunities,

» Enhance data capabilities within and
between partner organisations through a
community of practice, and

» Optimise engagement by establishing
processes for stakeholders to be in
communication with Monash Partners.

Dr Emma Foster receiving her
Monash Partners Early and Mid-
Career Researcher Award from
Professor Steve Wesselingh, Chief
Executive Officer of the NHMRC.
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How we SUPPORT is achieved through our:

- Health
Future Leader Clinical Services Research
Programs Research and Implementation
Facilitation Science

. : Training and
Informatics Community 9
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How we

SUPPORT -
9)

(5
our Future Leaders &72

Monash Partners supports early and mid-career researchers (EMCRs) to embed
research and translation into healthcare and build toward leadership roles. Monash
Partners offers EMCR support through the Monash Partners Strategic Translation and
Research (STAR) Clinician Fellow program and our Annual EMCR Awards.

Monash Partners
STAR Clinician Fellows

STAR

Strategic Translation
and Resaarch

Dr Chong Chyn Chua Dr Emma Foster

Monash Health Alfred Health

Research focus: personalised Research focus: improving
treatment strategies to healthcare delivery to people
improve outcomes for with first seizures and

those with Acute Myeloid epilepsy.

Leukaemia (AML). 2023-2025

2025-2027 This STAR Fellowship was supported by
This STAR Fellowship was supported Monash University/Monash Partners
by Equity Trustees

Dr Lauren Nisbet

Monash Health

Research focus: validating
technologies for diagnosis
of paediatric obstructive
sleep apnoea.

2024-2026

This STAR Fellowship was supported
by Equity Trustees

Dr Toby Jeffcote

Alfred Health

Research focus: improving
outcomes for patients

with moderate to severe
traumatic brain injury.
2025-2026

. This STAR Fellowship was supported
by a NHMRC Centre of Research
Excellence led by the Australian and
New Zealand Intensive Care Research
Centre (ANZIC-RC)
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Danielle Oh

Monash Health
Research focus:
developing novel
therapies for the
treatment of lymphoma.
2024-2026

This STAR Fellowship was supported
by Equity Trustees

Dr Adrian Minson

Cabrini Health

Research focus: resistance-
guided sequencing of CAR
T-Cell and bispecific antibody
therapies in high-risk B-cell
lymphomas.

2025-2027
This STAR Fellowship was supported
by Equity Trustees

| Dr Becca Allchin

Eastern Health

Research focus:
co-developing routine
monitoring tools and
feedback loops for FaPMiI
(Families where a parent has
mental ill-health) programs

2025-2027
This STAR Fellowship was supported
by Equity Trustees

Monash Partners | 2024-2025 Impact Report 23



How we Key achievements for

SUPPORT . 2024/2025
)
our Future Leaders @Vﬂ » Supported seven emerging and midcareer  » Supported a PhD student, Linda Hayes

clinical academics through the Monash who is undertaking a PhD project funded
Partners Strategic Translation and by Safer Care Victoria to improve the
Research (STAR) Program. Five more are rates of cervical cancer screening and
in process. This program supports career preventative HPV vaccination rates among
pathway development and trains the next women with severe mental illness.
2024 EMCR Awardees generation of researchers.
» Supported Dr Emmma Foster, Monash
Award for novel use of data Award for health services research » Awarded seven inaugural awards for early Partners Star Fellow and Consultant
and mid-career researchers. The awards Neurologist at Alfred Health, present
i recognised the contributions of EMCRs her research on the hidden pandemic
’ performing highly in research in Monash of migraine—which disproportionately
= Partners’ organisations. The awards will affects women—at the Closing the Gender
- now be offered annually and presented at Gap in Health Research event, hosted by
the Monash Partners symposium. the Monash Women's Health Alliance in

partnership with Gender Equity Victoria,
. the Victorian Chapter of the Association
Dr Win Wah Dr Emma Foster Dr Laura Joliffe Dr Edward Zimbudzi of Australian Medical Research Institutes,

Monash University Alfred Health and Peninsula Health Monash University and Women's Health Victoria.
Monash University and Monash
University

Award for consumer and Award excellence in an
community involvement implementation project

Associate Dr Rochelle Hine Dr Annie Lewis
Professor Monash University Eastern Health and
Jun Yang La Trobe University

Monash Health
and Monash
University

5 e .E., H ¢ L i L
The Hon. Jill Hennessy, The Hon. Mary Anne Thomas (Minister for Health), Professor Carol
Hodgson and Dr Emma Foster at the ‘Closing the gender gap in health research’ event.
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How we

SUPPORT

Data Driven Healthcare

and Informatics

The Data-Driven Healthcare and
Informatics Platform is dedicated to
transforming health outcomes across
our partners through innovative, data-
led initiatives. It focuses on exploring
and developing a collective vision for
health data, emphasising opportunities
to enhance data sharing, usage,
harmonisation, and linkages, ultimately
driving significant improvements in
healthcare quality and efficiency.

We support our academic and healthcare
service partners in unlocking new insights,
optimising clinical decisions, and fostering a
more proactive and personalised approach to
health management.

Monash Partners

HUDSON

Y

o S—

Through this platform, we connect key
partners and stakeholders to streamline data
governance and implement robust data-
sharing agreements across health services. A
core aspect of our work involves contributing
to national data initiatives, fostering a
connected ecosystem for health research and
innovation. We also rigorously explore and
apply advanced technologies such as Al to
enhance health service delivery, focusing on
responsible and impactful integration. This
commitment extends to actively participating
in leading industry forums, ensuring our
approach remains at the forefront of data-
driven healthcare innovation.

o

il

Key achievements for

2024/2025

Welcomed Outcome Health as an
Associate Partner. Outcome Health is the
predominant data custodian for primary
care data in eastern and south-east
Melbourne.

Updated Data Sharing Agreement with
latest regulatory statements for the
responsible use of Al in health.

Engaged stakeholders, reviewed and
mapped current processes to support
the implementation of the Data Sharing
Agreement and Principles in Monash
Partners’ health services.

Continued to partner with Monash
University (Helix) on the Monash node of
the Health Studies Australian National
Data Asset (HeSANDA) program.

Explored the application of Artificial
Intelligence (Al) in health service settings
through an events series. All three
webinars were attended by more than
100 clinician researchers.

» Joined the community of practice of
the Global Agency for Responsible Al in
Health, sharing learning with the Monash
Partners’ Data Committee.

» Developed the initial draft of Monash
Partners’ Digital Health and Data
Prioritisation Plan through review of
current digital health processes in the
health service partners, stakeholder
engagement surveying stakeholders, and

policy mapping.

» Monash Partners was represented at
national and international Al and digital
health industry conferences such as
Oracle Health Collaboration Forum,
Australian Digital Health Festival, and
HLTH Europe Conference.

» Held a CEO forum to engage Partners
on Al and digital health challenges and
opportunities.

Professor David Powell, Monash University; Professor Carol Hodgson, Monash Partners; Dr Rhys Williams, Australian Research Data Commons (ARDC);
Mat Ishac, Monash University; and Associate Professor Julian Elliot, Monash University at the Health Studies Australian National Data Asset (HeSANDA)
network launch event co-hosted by Monash Partners and Monash University (Helix) in February 2024.

26 Monash Partners | 2024-2025 Impact Report Monash Partners | 2024-2025 Impact Report 27



How we Key achievements for

SUPPORT 2024/2025
Clinical Research Facilitation . Developed a Research Collaboration

Agreement template, in partnership with
Melbourne Academic Centre for Health
(MACH) and Western Alliance for clinicians
and researchers seeking to collaborate

Our Clinical Research Facilitation Platform  » Coordinating workforce development : i o
on investigator-initiated, non-sponsored

aims to support clinical research across programs that increase research capacity : b ol o
the Monash Partners’ network by and foster a culture of research, projects between multiple organisations.
addressing barriers and systemic issues. » Addressing barriers to research through _ o
Our priorities include: harmonisation and streamlining of > Convened the first Bridging Research
processes, and and Quality in Health Summit, attended
» Leveraging the scale and breadth of our . by more than 100 people including
research and thematic structure to create > EN9aging extern?IIy to value add to representatives from the NHMRC and the
communities of practice, Monash Partners’ activities. Health Complaints Commissioner.
» Encouraging collaboration and sharing
of research interests, learnings, and best » Delivered Good Clinical Practice training
practice, for 300 people across our Partner

organisations.

» Built capacity to offer rural Good Clinical
Practice workshops through our Associate
Partner, Latrobe Regional Health.

» Saw over 14,000 people access the
Australian Clinical Trials Education Centre
(A-CTEC) Learning Management System
platform for education and training in
clinical trials.

Professor Nik Zeps, Monash Partners Clinical Research Lead.

Workshop table activities and action planning at the Bridging Research and Quality in Healthcare Summit.
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How we

SUPPORT

integration with

Primary and Community Health

Monash Partners’ focus on Primary and
Community Health steers, champions
and enables innovation, integration
and partnership across the healthcare
continuum — connecting primary

providers such as GPs, community health
organisations and hospital-based services.

Our goal is to strengthen collaboration
between these sectors to improve access,
coordination and outcomes for patients. By
fostering partnerships, aligning priorities and
supporting evidence-based innovation, we are
building a more connected, evidence-based
and patient-centred health system.
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Platform, we bring together clinicians,
academics, researchers and health service
leaders to identify opportunities for shared

learning, scale successful models of care and
translate research into practice. Our collective
efforts are aimed at delivering more seamless

care and better health outcomes for the
communities we serve.

ks

Through the Primary and Community Health

Key achievements for

2024/2025

» Welcomed Outcome Health as an

Associate Partner creating strategic
opportunities for greater primary care
engagement and expanded research and
healthcare improvement collaboration.
Outcome Health is the predominant data
custodian for primary care data in eastern
and south-east Melbourne, providing
opportunities to strengthen data
integration between primary and tertiary
care and improve patient experience and
health outcomes.

Developed our partnership with the South
East Melbourne Primary Health Network
(PHN), whose population aligns with
Monash Partners’ footprint, focusing on
referrals into and from acute outpatient
services as an area for reform.

In partnership with the South East
Melbourne Primary Health Network
and Metro South-East Health Services
Partnership, conducted research ‘ The
South East Melbourne Primary Care
Integration Project — Understanding the
GP-specialist referral pathway'.

» Through our Primmary and Community

Health platform, we have collaborated

on a successful Medical Research Future
Fund (MRFF) project TRANSFORM:
Transitions and Reform for Seamless
Multidisciplinary Care. This project will
provide an infrastructure for integrating
care and improving the patient journey in
the South East and in two other regions of
metropolitan Melbourne.

Supported the Victorian Collaboration for
Translating Research Outcomes into the
Primary Health Interface (TROPHI) which
aims to drive high quality implementation
and translational research to improved
primary health care and patient outcomes.
Academics from our network have been
involved in a mentoring program for GP’s,
general practice staff and primary health
workers to build research translation
capacity. The Monash Partners Consumer
and Community Involvement team and
resources have enabled meaningful
involvement of end users and community
members.

Will support integration with primary

care across our Partners through the
IMPROVE-65 MRFF 2024 Survivorship Care
and Collaborative Research Prioritisation
Grant.
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How we

SUPPORT

Health Services Research and
Implementation Science

Our Health Services Research and
Implementation Science Platform
supports a system-wide approach to
implementing evidence-based change
that can lead to improvements in the
health and social care outcomes of
Victorians

- | i

B S
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Implementing change in clinical practice

by health professionals, and change in
community health behaviours, requires
understanding how to translate knowledge
and implement evidence-based interventions
at an organisational level and across settings.
This Platform provides leadership in the
gathering of data, evidence, and tools to
Mmake healthcare affordable, safe, effective,
equitable, accessible and patient-centred.

Key achievements for

2024/2025

» Monash Partners awarded fully funded
registrations to the Implementation
Science Health Conference Australia
(ISCHA) to the following recipients:

» Lane Carrandi, Monash University.
Research focus: Quantifying the return
on investment of implementation
strategies.

» Rebecca Jedwab, Monash Health.
Research focus: Electronic Medical
Record Systems within perinatal care.

» Sundy Ni-Yen Yang, Monash Health.
Research focus: Peripheral intravenous
cannulas (PIVCs) use in emergency
care.

Linh Ngyuen
Monash University

‘,J Project aim: To review

= patients’ adherence to

. denosumab in general

j) medicine, and to develop a

" pharmacist led iron infusion
clinic.

Danielle Byrne

Monash Health

Project aim: To implement
and embed the cognitive
assessment framework
into occupational therapy

~ practice in a range of
clinical settings at Monash
Health.

» Linda Hayes, Monash University.
Research focus: Cervical cancer
prevention in women with severe
mental illness.

» Partnered with the Monash Centre for
Health Research and Implementation
(MCHRI) to provide the Implementation
Mentoring Program to build capability and
capacity within the healthcare workforce
to inspire and support a culture of
improvement, underpinned by evidence-
informed approaches.

» Awarded four Monash Partners
scholarships for the 2025
Implementation Program:

Sandy Foster

. Monash Health

Project aim: To improve
outcomes for children
at Monash Health with a
tracheostomy tube.

Natalie Ngu

Monash Health and
Monash University
Project aim: To co-develop
an effective, feasible, and
acceptable program to
improve health-related
quality of life, progression
of liver disease, substance
dependence, nutritional
outcomes, and hospital
admission for adults with
chronic liver disease.
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How we

SUPPORT

=

Education, Training and Events

Monash Partners provides educational
opportunities and professional
development for staff across our network
and beyond.

Our education, training and events are
designed to build capability, strengthen
collaboration and support a culture of
continuous improvement in healthcare and
research.

n-: u.r.-.-.h:‘I 'n”—“'ﬂ'_—' nh-n-ru—.m
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Programs are offered at low or no individual
cost and are aligned with the priorities of our
health service partners and community. They
span key areas such as clinical research, data-
driven healthcare improvement, consumer
and community involvement, healthcare
redesign, and emerging policy priority areas.

Through these initiatives, we aim to equip
clinicians, researchers and consumers with
the skills and knowledge needed to translate
research into practice, drive innovation, and
deliver better health outcomes across the
system.

» Monash Partners

ACADEMIC HEALTH SCIEMCE CENTRE

Professor Steve Wesselingh, Chief Executive Officer of the NHMRC, Professor Carol Hodgson, Executive Director of Monash
Partners, Professor Euan Wallace AM, Secretary of VIC Department of Health and Professor Christina Mitchell, Chair of Monash
Partners at the inaugural 2024 Monash Partners Symposium.
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Key achievements for

2024/2025

Held the inaugural Monash Partners
Symposium with keynote speakers
Professor Euan Wallace AM (Secretary,
VIC Department of Health) and Professor
Steve Wesselingh (CEO, NHMRC).

Delivered 62 online and in-person
education, training and engagement
events for over 2,700 people.

Delivered Good Clinical Practice training
for 300 people across our Partner
organisations.

Provided Women in Leadership training
for 115 people in partnership with the
Monash Centre for Health Research and
Implementation (MCHRI).

Saw over 14,000 people access the
Australian Clinical Trials Education Centre
(A-CTEC) Learning Management System
platform.

Monash Partners Symposium keynote speaker,
Professor Euan Wallace AM.
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How we

IMPACT

We strive for IMPACT to:

» Translate knowledge for better healthcare
and health,

» Improve access to life-changing research
and health programs for our community,

» Improve the health of people with
disproportionately high rates of chronic
disease and poorer overall health in our
region,

» Foster talent in research, implementation
science and research translation by
connecting high performers to leaders and
resources, and

. » Collaborate on matters of national
relevance through the Australian Health
Research Alliance and state-based priorities
through the Victorian Research Translation
. Centre Collaborative.

Over the next few pages we highlight just
some of the impact we have achieved
throughout 2024/2025.

Cig
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2024/2025
Stories of impact

Monitoring transcriptional
evolution in acute myeloid
leukaemia using circulating
tumour DNA - the SNIPER
assay

Acute myeloid leukaemia (AML) is

an aggressive type of blood cancer.
Although treatment of AML has improved,
treatment failure is still a major problem.

This project pioneered a world-first assay
using a simple blood test to monitor and
understand AML. Using cutting-edge
techniques and a patented analysis algorithm,
this project accurately profiles AML and
gathers information on how the blood cancer
is behaving.

Led by

Dr Paul Yeh
Monash Health and
Monash University

This project was supported
by Bill Long Charitable
Trust, Equity Trustees.

It has improved patient care as it only requires
a blood test which can be repeated during
therapy without the need for invasive bone
marrow biopsies.

“This funding has helped me grow my
lab and the people | supervise and for
that | will be forever grateful.”

Investigation of the utility
and the user experience
of widespread access

to accurate emergency
department wait times

Emergency Departments (ED) have the
potential ability to predict patient wait
times and to display this to patients and
other stakeholders.

This project completed background research
to understand the preferences of patients and
other stakeholders around displaying ED wait
time estimates, develop prediction models
for wait times and to implement wait time
prediction models in EDs.

Led by

Associate Professor

Katie Walker

Cabrini Health and Monash University
This project was supported by a Monash

Partners’ Medical Research Future Fund
(MRFF) grant.

Wait time displays have gone live at five
Monash Partners emergency departments,
with another four likely to follow. Clinical
network partnerships have been
strengthened and work has been undertaken
with clinical, academic, community, industry
and implementation investigators.
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2024/2025
Stories of impact

Led by
Dr Lauren Nisbet
Monash Health

Led by

Professor Patrick Kwan
Alfred Health and Monash
University

This project was supported by Monash

Institute of Medical Engineering
(MIME) Seed Funding via Monash

Home based sleep testing
in children

Automated seizure
detection for patients with

epilepsy

This project was supported by the VCF
— George Perry Fund, The Lynne Quayle
Charitable Trust Fund, The Appel Family
Beqguest and Preston and Loui Geduld

An accurate record of seizures is critically
important for epileptologists to optimise
their patients’ epilepsy medication
management.

Conventionally, the information is recorded on
a seizure ‘diary’, and several smartphone apps
exist in the market for this purpose. However,
this method is extremely unreliable because

it relies on patient’s recall or an eye witness
account, and many patients do not remember
their seizures, or there are no witnesses.
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Partners’ grant funding.

A multidisciplinary research team including
clinical and neurophysiological scientists,
E-skin engineer, machine learning
researchers, and industry designers has
designed, fabricated and trialled four different
types of sensors to support automated seizure
detection.

The team is working to improve the sensor
interface and design to improve user
friendliness and using machine learning
analysis to test the signal quality from E-skin,
as well as performing analyses to distinguish
these events from non-seizure periods.

Over a third of children snore. Snoring
is the hallmark symptom of obstructive
sleep apnoea (OSA), which affects up to
five per cent of children.

Treatment of significant OSA usually involves
surgical removal of tonsils and adenoids with
more than 50,000 procedures nationally

per year. Because of limited access to

sleep studies, up to 50 per cent of children
potentially receive unnecessary surgery.

Timely diagnosis and treatment are essential
to minimise the morbidities associated with
OSA and to optimise the future health for
affected children, particularly as adverse

Trust Fund, Equity Trustees.

health during childhood is predictive of
similar outcomes in adulthood. Safe, accurate
alternatives to in-laboratory sleep studies that
can be used in a child's home for diagnosis of
OSA severity are urgently needed.

Building on previous work, this project

is validating two novel home-based
technologies for diagnosis of paediatric OSA.
These devices will provide a user-friendly,
cost-effective investigation and enhanced
accessibility to improve patient selection for
surgery, improve accessibility for rural patients
and reduce hospital admissions and costs.
Reducing waiting times for diagnosis and
treatment will improve health outcomes.

L
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2024/2025
Stories of impact

Precision medicine for
hypertension: early
detection of primary
aldosteronism

Hypertension, or high blood pressure,
affects over a billion adults worldwide and
is the leading risk factor for cardiovascular
disease. Around one in ten patients may
have primary aldosteronism (PA) as the
underlying cause, yet in Victoria fewer
than one in 1,000 are diagnosed—Ieading
to missed treatment and preventable
conditions such as heart disease and
stroke.

Unlike most causes of hypertension, PA can
be cured with surgery or effectively managed
with targeted medication.

Diagnosis remains low due to limited
screening guidelines in primary care and

Led by

Dr Jun Yang

Hudson Institute of Medical
Research, Monash Health and
Monash University

This project was supported by
a Monash Partners' Medical
Research Future Fund (MRFF)
grant.

reliance on costly, complex hospital-based
tests. This study was the first to demonstrate
the health and economic impact of PA
screening in Australian primary care. It found
that one in seven untreated hypertensive
patients may have PA if actively screened, and
confirmed it is cost-effective to screen from
the age of 40.

The project also delivered key enablers

for better detection and management,
including establishing a dedicated Victorian
Endocrine Hypertension Service, developing
GP education modules, and creating a PA
community of practice. These advances are
paving the way for earlier diagnosis, more
effective treatment, and reduced burden of
cardiovascular disease.

The Syncope-Stopper study:
comparison of upfront
pacing with standard care
for high-risk patients with
unexplained syncope

Syncope (loss of consciousness) accounts
for approximately 20,000 Emergency
Department visits in Victoria per

year, with no cause found in 42% of cases.
In older patients, transient bradycardia
(heartbeat pausing or slowing down)

is increasingly responsible.

This project aims to find the best approach for
mManaging patients who experience fainting
or blackout episodes, which might be caused
by a slow heart rhythm. A systematic review of
the literature has been completed, a scoring
system to help doctors assess which patients
with blackouts are most likely to benefit

from a pacemaker has been developed and

a randomised clinical trial is underway, which
involves recruiting patients who are at high
risk of having unexplained blackouts.

Led by

Associate Professor

Alex Voskoboinik

Alfred Health, Cabrini Health
and Monash University

This project is supported by the
Dean William Robert Winter
Trust, Equity Trustees.

The project has had a significant impact on
the way doctors approach the treatment of
patients with unexplained blackouts. The
research is informing when a pacemaker
should be implanted and when a more
conservative approach should be taken. This
is important because it allows doctors to tailor
treatments to individual patients, improving
both safety and outcomes.

Sharing of the findings of this study will shape
international guidelines for management of
patients with unexplained syncope with the
novel risk score forming the basis of future
risk stratification.
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Monash Partners

HEALTH TRANSLATION NETWORK

monashpartners.org.au


http://monashpartners.org.au/our-strategy

